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Our unique question structure helps you dig deeper and uncover opportunities to improve.

The Right Questions Make the Difference
Thinking Board® is a powerful analytics platform that delivers an evaluation that goes beyond compliance and 
gives you a clear assessment of how your board is performing, prioritises opportunities for action, and tracks 
performance improvement over time.

Ratings help you spot broad areas 

of strength and opportunities for 

development.

Insights help you zoom in on the 

reasons for the ratings, highlighting 

specific ways to improve.

Not well enough

OK – but could be better

This works well

I can't judge

Not well enough

OK – but could be better

This works well

I can't judge

Timing management proposals to allow 
opportunity for board input, debate and possible 
rework.

Board discussion allowing in-depth debate of 
scenarios, key assumptions and alternatives.

Management reflecting the Board´s concerns 
and comments in its plans.

Questioning management robustly while 
remaining supportive

Making it clear if we’re not happy with the 
response

Setting high standards for the organisation

Sample Question
How well do we contribute 

to the development of 
strategy?

Sample Audit 
Committee

 
question:

How well do we provide 
challenge?

Ratings Insights 

We could do better at...

We could do better

 

at...

For each 
question, 

participants 
assign an overall 

rating.

And perhaps 
to reconsider 

their initial 
judgment.

Then review 
and think 
about key 

performance 
factors.

 Giving them 
opportunity to 

highlight what the 
Board could do better.
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